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Stories are an incredibly powerful way to communicate. But you don’t have to take it from me. Consider 
Plato’s view: “Those who tell stories rule society.” Perhaps you don’t want to rule society, but you would like 
to be a bit more influential.

Creative writing instructor Robert McKee said: “Story telling is the most powerful way to put ideas into the 
world today.” Now we’re talking – all of us have ideas we want to share and have spread.

The bottom line is that if we want to communicate more effectively, stories can help us do that. Yet, there is 
an art to crafting and telling stories in a powerfully effective way.

While there is far more about powerful story telling than can be explored in a short article, I can give you 
some very specific ideas to help you choose and construct your own powerful story.

In the video that lead you to this tool, I told you a story. And I used the steps below to create it for that 
purpose.  After reading the below, you might want to listen to it again to further your understanding of 
these principles.

Choosing Your Story

If you don’t select the right story to present or support your message, it won’t matter how effective the story 
telling is. To pick the right story you must start with your goal – what are you trying to present? What ideas 
are you trying to support?

When trying to communicate a specific message don’t tell a story just to tell a story; tell a story to forward 
your message. Having this clear mental picture before you begin is critical to your overall success 
as a storyteller.

Once you know the goal, the challenge is to find the story! Start first by examining your own experiences. 
You might be able to identify a time when you were in a similar situation, or you might be able to use a story 
that seems at first unrelated, but once you close the loop in telling the story, the message can be made clear.

Either way, when you mine your own experiences for the ideas of your stories, you are off to a good start 
because you have intimate knowledge of the story.

If you can’t think about a personal story, look for stories somewhere else. Consider things you have read or 
heard in the past. The newspaper and biographies are also prime places to find a useful story.

Wherever you find your story, if you want it to be powerful, choosing it is just the start – you must take the 
basic story and construct it carefully to create the power you want it to have.



Constructing Your Story

When taking your basic story outline and developing it to create a powerful message, consider the 
following factors.

Simple. Basic is best. One of the easiest ways to ruin your story is to make it too complex or to include too 
many details. Look for ways to hone your story to the basic elements. It will demonstrate your message 
better and be more memorable.

Unexpected. Present a twist. Think about it. When you hear a story that is too transparent, you aren’t very 
interested. Make your stories more interesting by building curiosity – and curiosity is built when the story 
has at least one unexpected component.

Concrete. Be specific. While you want the story to be based on concepts, you want it specific enough to be 
interesting. Walking this balance comes mostly from being descriptive about the components you leave in 
the story as opposed to detailing everything that could be included.

Credible. Be believable. This comes partly from the selection of the story, but also from telling the story 
in a believable way. Have you ever heard a “fish story” that has been embellished to the point that no one 
believes it? To really make your point (unless your point is the danger of embellishment) keep 
your story credible.

Emotional. Emotions matter.  Tell them why they care. The best, most powerful stories have an emotional 
component; that’s part of the reason we love stories! Construct your stories to highlight the emotions you or 
others felt during the situation you are retelling. These emotional ties are a large part of what will make your 
story compelling – and therefore successful!

Choosing your story and constructing it using the suggestions above will significantly improve the value, 
usefulness and power of the stories you tell. These approaches will help you communicate more effectively 
as a leader and in any area of your life.



Your Now Steps

1. Consider the next important communication you need to share, and find a personal  
story to help illustrate it.

2. Use the steps above to construct that story for maximum effectiveness and impact.

Additional Resources

• For some additional thoughts and writing on all things related to goal setting, check out this 
list of articles from my blog. 

• For a more strategies for improving Goal achievement for yourself and your teams, check out 
our Leadership Goal Achievement Pack 2-CD set here.

• If you want a powerful set of tools for your Personal Goal Setting, check out our multimedia 
achievement package, Start Today – Make Your Next Twelve Months Your Best 12 Months. 
Use promo code 20DAYS for either of these products and receive a 20% discount!
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Kevin is the Chief Potential Officer of The Kevin Eikenberry Group, a leadership and learning 
consulting company that has been helping organizations, teams and individuals reach their 
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culture, facilitating change, organizational learning and more.
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