
Communicating Change More 
Effectively:  Five Ways to Pull Back 

the Curtain on Change

A Companion Learning Tool to this video



In today’s companion video I talked about how we as leaders must let people know what is going on with 
changes sooner than later.  Specifically, I talked about “pulling back the curtain”.  

Think about attending a play, whether at your local high school or on Broadway.  When you sit down, what 
do you see in front of you?  

A big curtain.

And what do you immediately wonder?

What is behind the curtain!

This happens with changes all the time.  People know something is going to change, but all they can see is 
the curtain.  And since this is more important to them than the first scene of a play, they immediately begin 
to wonder what the change is, what it will bring and how it will impact them and their work.

And the longer until the curtain is drawn, the more anxiety is raised and the more they begin to think about 
what is behind the curtain.

Enter gossip and guessing.

When people don’t know what is behind the curtain, they make it up – and what they speculate, guess and 
gossip about is never positive or hopeful in nature.  

So while leaders are waiting to have all the information and to make a complete and full announcement, 
people are looking at the curtain and making it up.  

If you want to lead and communicate change more effectively, you need to pull back the curtain and 
communicate more and more quickly.  Here are five ways to do just that.

Speak early.  This one may seem obvious – pull back the curtain by pulling back the curtain.  It may be 
uncomfortable and you might not have all the info.  Use this as your guide – share what you can, as soon as 
you can.  Let people know you will tell them more as soon as you can – and then do it.  You will reduce some 
potential anxiety (by reducing the unknown) and as long as you follow through, will build trust as well.

Admit you don’t know it all.  It is ok that you don’t know it all (yet).  People would rather know something 
than  . . . nothing.  

Entertain questions – formally and informally.  Anytime you gather people to talk about a change, your 
goal is to create conversation, not deliver a scripted monologue.  Make sure you ask for, encourage, reward 
and answer questions.  Do it during presentations, do it at the coffee pot, do it as you walk down the hall 
ways.   Give people as many chances as possible to ask their questions and share their concerns.  This is 
critical to your success in communicating change and reducing fear, anxiety and the unknowns 
surrounding it.



Acknowledge what you are hearing.  If gossip is flowing and you’ve heard it (directly or indirectly), 
acknowledge it.  Let people know what you have heard.  Recognize those rumors and conversations by 
mentioning them, confirming or denying them and moving on.  The worst thing you can do is ignore them.  
Not only does this not clear up the communication, but your team will also feel that you are out-of-touch.  

Ask people what they have heard.  If you haven’t heard stuff, know that it is there- you just haven’t heard 
it yet.  Don’t ask and then get angry – ask without retribution, so you can acknowledge it, and straighten out 
the story as needed.   



Your Now Steps

1. Identify any current gossip or concerns related to a change.

2. Address it today, using the steps listed above.

Additional Resources

• For some additional thoughts and writing on all things related to goal setting, check out this 
list of articles from my blog. 

• For a more strategies for improving Goal achievement for yourself and your teams, check out 
our Leadership Goal Achievement Pack 2-CD set here.

• If you want a powerful set of tools for your Personal Goal Setting, check out our multimedia 
achievement package, Start Today – Make Your Next Twelve Months Your Best 12 Months. 
Use promo code 20DAYS for either of these products and receive a 20% discount!
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