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Curated Learning Resources: Giving and Receiving Feedback 

 

Giving and receiving feedback isn’t a soft skill. It’s a leadership essential. This comprehensive 

resource equips leaders to handle every facet of the feedback equation with greater confidence, 

clarity, and care. Whether navigating tough conversations, offering praise, receiving criticism, or 

building a feedback culture in hybrid teams, this collection delivers actionable strategies 

grounded in trust and growth. 

 

Key Takeaways: 

• Learn tips for offering feedback that’s honest and helpful – not threatening or vague 

• Build confidence to receive feedback without defensiveness 

• Discover how to create a culture where feedback flows between peers, not just top-

down 

• Identify techniques for communicating effectively in remote settings without losing 

connection 

• Replace outdated techniques (like the “feedback sandwich”) with authentic dialogue 

 

The Giving and Receiving Feedback Skill Package Includes: 

Articles & Job Aids 

• 6 Ways to Be More Comfortable and Confident When Receiving Feedback 

• Giving More Positive Feedback 

• How to Give Non-Threatening Feedback 

• How to Offer Feedback Without Creating Resistance 

• Tips for Feedback on Remote and Hybrid Teams 
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Video & Audio 

• Making Feedback a Gift 

• The Biggest Secret to Giving Better Feedback   

• Giving Peer Feedback 

• Feedback Sandwiches Seldom Taste Good   

• Stop Using “Constructive Feedback”   

 

 

 

 

Interested in bringing these resources inside your organization?  

Need other skills or a custom package? 

We will work with you to tailor skill packages to meet your needs – whether you want more 

content in a specific format, specific skills to be included, or a package on a different skill area, 

let’s talk!  

Talk to your Kevin Eikenberry Group representative or email us at info@kevineikenberry.com 

with your questions and to discuss learning needs. 
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