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Curated Learning Resources: Remote and Hybrid Teamwork

Success in remote work isn’t just about getting tasks done —it’s about leading yourself, building

trust with your manager and teammates, and making your contributions count. This Skill

Package equips leaders with practical strategies for managing upward with tact, balancing

productivity with well-being, and standing out for the right reasons. You’ll learn how to adapt

your communication style, foster ethical visibility, and strengthen relationships with your

leaders and peers, whether you and your team are in the office or not. From breaking

procrastination cycles to embedding habits of personal excellence, these resources help you

create meaningful results, sustain motivation, and navigate the unique challenges of remote

and hybrid environments with credibility and confidence.

Key Takeaways:

How to frame your communication in order to build trust

Strategies for shifting from time-based to output-based thinking

The concept of ethical visibility and how it can build meaningful relationships

How reducing digital noise can clarify team expectations and boost real performance
How to build momentum with small wins and battle remote-work burnout

Five practical daily habits for achieving personal excellence

Proven strategies that make trust not just a buzzword, but the cornerstone of remote
success

The Remote and Hybrid Teamwork Skill Package Includes:

Articles & Job Aids

Managing Upward with Tact and Diplomacy When Working Remotely

Overcoming the Remote Work Productivity Paradox

What It Takes to Stand Out as a Remote Worker

What To Do When You Just Aren’t Feeling It

7 Ways Knowing Your Communication Style Will Help You Succeed as a Remote Worker

Video & Audio
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e The Spider-Man Paradox: How Remote Workers Balance Power and Responsibility
e Why Ethical Visibility Matters on Remote Teams

e Pushing Back on Procrastination

e 5 Habits for Achieving Personal Excellence

e Technology and Trust, Key Pillars of Remote Work

Interested in bringing these resources inside your organization?
Need other skills or a custom package?

We will work with you to tailor skill packages to meet your needs — whether you want more
content in a specific format, specific skills to be included, or a package on a different skill area,
let’s talk!

Talk to your Kevin Eikenberry Group representative or email us at info@kevineikenberry.com
with your questions and to discuss learning needs.
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