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Curated Learning Resources: Transitioning to Leadership

Stepping into leadership is more than getting a title, it’s a transformation. This Skill Package
teaches emerging leaders the mindset, habits, and skills to inspire trust, empower others, and
navigate the unique challenges of the transition from peer to leader. Packed with actionable
strategies, real-world insights, and step-by-step guidance, this resource helps you start strong,
build credibility, and lead with confidence. Whether you’re brand new or leveling up your
leadership, you'll learn how to establish clear communication, let go of the need to know it all,
and focus on enabling your team’s success. With practical tools for habit-building, relationship-
shaping, and fostering a culture of trust, you’ll create momentum from day one and lay the
foundation for long-term excellence.

Key Takeaways:

e Aclear, actionable checklist for new supervisors navigating the transition from peer to
leader

e Strategies for avoiding the micromanaging trap

e How to use input to equip and empower your team

e How adopting an other-focused mindset builds trust, engagement, and influence

e Six practical steps that help build leadership confidence

e The three overlooked hurdles that derail new leaders

e The habits that are the foundation of your leadership legacy

e The power of good questions

e A powerful morning ritual that sets the tone for intentional leadership

The Transitioning to Leadership Skill Package Includes:
Articles & Job Aids

e 10 Tips for Becoming a New Leader

e Creating the New Leader Mindset

e Stop with the Excuses. You Can Be a Great Leader

e 3 Biggest Challenges When Transitioning to Leadership
e 5 Things Leaders Should Let Go Of
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Video & Audio

e How Important Are Habits to a New Leader?
e What Do | Do First?

e Do | Have to Know Their Jobs?

e A New Leader’s Morning Routine

e How Do | Start Strong?

Interested in bringing these resources inside your organization?
Need other skills or a custom package?
We will work with you to tailor skill packages to meet your needs — whether you want more

content in a specific format, specific skills to be included, or a package on a different skill area,
let’s talk!

Talk to your Kevin Eikenberry Group representative or email us at info@kevineikenberry.com
with your questions and to discuss learning needs.

© 2025 The Kevin Eikenberry Group


mailto:info@kevineikenberry.com

